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MEETING MINUTES:  

VILLAGE BOARD 

May 4th, 2022                    12:00 p.m.    

Village Board meeting was called to order by President Boucher at 12:00pm.  

Roll Call:  Foster (via phone), Kubasta, Girouard, Broderick, Metzig, Witzke, and Boucher-present 

Pledge of Allegiance was said in unison.  

Public Participation 

Village residents expressed the saturation of parks in Winneconne. Looking at options for restaurants 

and other venders looking to make money- four-unit condos maybe as a suggestion. 

 

Communications 

David Porter- Spoke with Brad Warner, McMahon for boring under the river system- No bids yet. 

Tried to expedite the timeline to share costs with USI. Supply chain and labor market restraints may 

be hindering the bid process. Brad has expressed contactors being interested in bidding in the future. 

 

James Fluette and the Public Works crew being hard at work at Marble Park Pool. James has got a 

bid back to replace the doors. $13,000 was the cost. James has a plan to put in garage doors instead 

at a minimal cost with Public Works crew installation to secure the premises. Suggestions were 

made by Miles Girouard to check on ingress and egress. Steve Foster suggested Ryan Krings being a 

good source of information for guidance.  

 

Old Business 

1. Discuss priorities for an RFP to develop the village-owned waterfront parcel at 29 S. 1st Street. 

 

Kubasta Recap- We have no interest in any of this property anymore. We purchased the property for 

500K- held a liquor license for a hotel. Previous Administration wanted a hotel development from 

Omro, they backed out.  Aug 19th, 2021, Kubasta got involved and talked with TJ Harbor- as well as 

Cobblestone inn. They wanted another hotel study- we have one from two years prior- they wanted 

another done for 7 to 10K- Board did not think it was necessary. April 2021, we received all the 

plans and easements from McMahon. 2021 Village received two cash offers and the Village 

declined- all condos or condos and a commercial building. Nothing was confirmed- last minute plans 

were put together and too vague to move forward. TJ Harbor could possibly be reinterested and 

possible Cobblestone, but they may again want another hotel study. 

 

Broderick- First we would want to make sure whomever is going to bid on this- has a good 

reputation and would be easy to work with. We need to see what type of people could benefit to the 

available space. Most people liked the last plan because so many people could benefit from the space 

and what they were offering along with the number of permanent jobs that will be created. What 

would the Village get from a revenue standpoint- with what we have invested? Long term tax 

revenues we would collect- along with what will it cost to maintain it? What is the impact to existing 

businesses? What would be the impact for new businesses in the Village?  

 

Miles- We want to make the park something nice and have a development to make revenue to the 

city and get more people into Winneconne. Develop a proposal of what we want to be over on that 

property- has to be very open ended and have all of the concepts that we have discussed. Enhance 
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the public development but accommodate the private development. Design for activities that can go 

around the clock throughout the year, flexible design for adaptability, creative amenities for 

everyone’s enjoyment, access made easy by boat, bike, and foot, showcase our local identity. Water 

itself being a great asset and should be the centerpiece, keep the “fishing” and boat “landing” 

activities in other Village locations. An Iconic building serves a verity of functions. Involve all 

stakeholders in the process and create an entry way to the downtown.  

 

Boucher: Everyone’s looking at it by how we are going to make money, yet everyone doesn’t want 

to lose a park. I think what we are looking for is an access point to be able to use the water and 

walking path for a downtown funnel. Are we really going to be able to sell it for less than what we 

bought it for and still be able to keep a park? I personally feel that we have plenty of places for 

fishing and would like to see something for other concepts.  

 

Metzig- It may be important to get electricity to the docks so people could stay overnight. Possible 

showers and bathrooms. Showers would obviously be paid by the customer. Restrooms would 

eliminate one port-o-potty. We could finish the boardwalk to the rest of the community. We would 

have to charge more for boat slip rental to allow electricity.  

 

Foster- I think Miles hit the nail on the head. We want to make it inviting for investing into 

Winneconne. This is a gateway property. We don’t want to pare things down and want to get an 

open-ended RFP instead of being so restrictive.  

 

Boucher- A benefit is having no taxation for the property, and a portion of the proceeds coming from 

the Village for improvement. Agreements with the DNR would need to be included in the process. 

Leave it general and give the advantages.  

 

Broderick- Say we get multiple bid- how do we decide?  

 

Miles- We can basically tell the m in the RFP that we have the right to deny any RFP and the idea is 

to agree with the one that most closely matches with criteria we gave them to submit on. We can 

choose the option we feel that best fits the community. We can make a checklist for the items that 

we feel are important and good off that before we look at all the concepts.  

 

Public- Say you get 3 viable proposals- is it going to be open to public for consideration? 

 

Boucher- Because of zoning changes we would have to open it to public hearing regardless. Ideally, 

they would have a presentation from the developers where public could discuss their ideas with that 

proposal.  

 

New Business 

 

2. Discuss and vote to approve Resolution 5.1-2022: A Proclamation Supporting Fair Housing 

 

David Porter, Administrator: Reporting was being done for the CBDG grant for road reconstruction, 

and to comply with fair market housing, we need to complete three requirements- one of them being 

approving a proclamation supporting fair housing.  
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MOTION: 

Motion by Broderick, Second by Kubasta  

Roll Call: Foster, Kubasta, Girouard, Broderick, Metzig, Witzke, and Boucher – Ayes 

 

 

3. Discuss and vote to approve terms of agreement with Ehlers for Private Placement Loan 

Assistance for the Water Revenue Bond Anticipation Note, Series 2022A 

 

David Porter, Administrator: Last meeting directive was shown that we should work with Ehlers to 

get the best RFP- they would like $7,500 dollars. Still working with McMahon to see how much we 

would need. We probably would not need the amount they anticipated. Is it worth spending $7,500 

dollars if we are not saving that in interest? We may not need interim financing if we cannot actually 

finish the project till 2024. This still needs to be discussed with Brad and Tony from McMahon to 

see if we even need interim financing at all. Timeline from start to finish is roughly be 14 to 18 

months. The schedule has been up in the air because of Covid relation and for a time the quarterly 

gross alfa counts went down and the DNR removed the order then it went back up and they then put 

the order back on. We could plan to start in 2023 and avoid financing- that would be a better plan.  

 

No vote needed due to change in planning. 

 

 

Adjourn  

 

MOTION  

Motion by Kubasta Second by Girouard, to adjourn at 1:17 p.m. 

Roll Call:  Foster, Kubasta, Girouard, Broderick, Metzig, Witzke, and Boucher. - Ayes 

 

Motion carried by unanimous voice 

 

Rachel Janikowski, Treasurer 

Village of Winneconne 


